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AP Region
Marketing Structure

Stratplan submissions

May 2011

Note: those AP marketing HCs proposed are subject to change based on strat plan approval in June, 2011
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General Considerations —
AP Regional Support HC

+ All new support HC should be local hires, but no expats

+* Location of new AP support HCs, need to be determined
+ Right mix of central (AP HQ) vs. decentralized location
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AP Regional AP IC CRM/EP Pl Structural | Uro/Gyne Endo BD HEGA Marcom Other
Support HQ | mkig Mktg Mktg Heart Mktg Mkig
Mktg
HC
2011 HC status 6 1 1 1 1 0.5 0.5 1
2012 HC adds 10 3 2 172 1 1 1 0.5 0.5
2013 HC adds 5 1 1 172 172 1
Alair
2014 HC adds 0
2015 HC adds 0
2016 HC adds 0
Total HC 21 5 4 3? 1 1 3? 1 1 2
End 2016
BSC Div Rev AP IC CRM/EP Pl Structural | Uro/Gyne Endo NMD
Strat Plan incl. feart (anz
In $M Struc Only)
n heart
2011 E 12
2016 E 25
CAGR (%) 16%
Note:
» Functional support areas like Finance, HR, RA/QA NOT considered
* To be considered: CRV Marketing AP structure to more effectively and better leverage resources
3 Note: those AP marketing HCs proposed are subject to change based on strat plan approval in June, 2011  distribute.
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|

AP CRM/EP Marketing Structure
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AP IC Marketing Structure
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AP Pl Marketing Structure
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AP Structural Heart Structure
(Watchman only)
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WATCHMAN AP
Structure Proposal for 2011
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AP Endo Marketing Structure
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AP Uro/Gyne Marketing Structure

Uro/Gyn Division

Division International Marketing Dirc/VP shared AP regional
Mark Peterson?? Biz support
Connie Chee
? Meeting and Events
. singapore
Uro/Gyne Marketing Mgr. /MDM AP Region GM In place
i NN __________ Udo Scheiner DongHee Kim
Region Location tbd Singapore AP ED
New Hire Jan 2012 In place 50% (shared with J)
Singapore
* MDM = Market Development Manager In place
Stuart Bruce
HEGA
Sydney
In place
Country ‘ SEAT ‘ ‘ Korea ‘ ‘ ANZ ‘ ‘ India ‘ ‘ China/HK ‘
~ %/—/
No dedicated in country reps No dedicated in country marketing in place

No dedicated in country marketing

Comments
< Uro/Gyne regional marketing, to support countries with no/limited in-country marketing HC

Note: those AP marketing HCs proposed are subject to change based on strat plan approval in June, 2011
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Back ups
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EM Stratplan Summary — By Country/[t))\

EMERGING MARKET
2011 Strat Plan Summary

\ :‘
5 E Dﬁ
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AP Region Strat Plan — by Division

2011 Strat Plan Summary
Market in M$ 2010 2011 2012 2013 2014 2015 2016
5
5
5
5
5
Uro 54.3 55.8 57.2 60.9 65.2 69.9 754l | Bl 3% 3% 6% 7% 7% 8%l 6%
SalosinWS 2010 2011 20z 2013 202015 20t
Uro 9.8 11.9 13.2 16.4 19.1 226 254] | €] 22% 1% 24%  16%  19%  13%] 16%)
MS % 2010 2011 2012 2013 2014 2015 2016
Uro 18.0% 21.4% 231%  269% 203% 323% 237%| |E| 19% 8% 17% 9%  10% 4%|  10%)
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Sales by Division, 2009 - 2011

TRl
el

[}
2009 2010 2011 % Growth % Market
(M$'s) Growth
2% 2% FY 09vs.10 10vs.11 | 10vs. 11
Uro 7.4 9.5 11.6 || 28% | 22%|| 1%

Confidential information of Boston Scientific Corporation. Do not copy or distribute.

Overall double digit growth in each and every division expected.

Cardio expected to grow strongly vs. 2010 driven by PE launch in India, China, and
full year PE/TE impact in other countries.

Other IC growth below market growth due lack of competitve BMS, IVUS
challenges, balloon smuggeling issue in China,

CRM growth of % is considering  m deferred revenue- otherwise growth rate is
% for all CRM or % for Defib only.
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