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From: Smith, Charles

Sent: 12/12/2011 03:39:54 PM

To: du Halgouet, Tanguy

CC: Cotton, Derek

Subject: RE: review budget

Attachments: Mesh testing budget summary 12 DEC 2011 .x1s

Edits on sheet for where we are at for now from meeting we just had..

From: Smith, Charles
Sent: Thursday, December 08, 2011 12:15 PM
To: Smith, Charles; du Halgouet, Tanguy

Subject: review budget
When: Monday, December 12, 2011 3:00 PM-4:00 PM (GMT-05:00) Eastern Time (US & Canada).

Where: chalrie's office

If this time doesn’t work, suggest back another time. Thks
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aFLE)
aDate]
NEW MESH MATERIAL TESTING - BUDGET SUMMARY |
s
I I I I I I I
- 71z TOTAL
| Mesh Material Activities. a5 [ oot Qa [ Pt o [ o2 [ a Qa [ Fviz
MARLEX; no certiication
uy resin st 4K s T zaw 2000 T 72,000 [DONE Paid by oross charge fiom GRI PO
ship to Mariboro 12,000 ~ | 12000 - 12,000 |DONE. Paia by cross charge from CRH PO,
buy 30K bs. @ china 36000 - | 24000 ~| 60000 - 0,000 |DONE Two cross charges from CRM PO,
3 bag shipped on OCT 3 8t 564,03,  bags on OGT 17 for §613.56, and 3 bags
lon OCT 24 @ 579335, P to Ship balance in Q172012 Wil most ikely shp to
ip dcto Lusdlon (extruger) 1,967 < | aser| | 10 10033 12,000 [incana
Plan by sea. HOLI
o ship. Willmost kel not ship il early 2012. 10K Ios.to Luxlon and 20K los.to
ip o Luxion; Spencer - - - 60,000 60000 ncians
test resin @ Cambridge abs I oge0 B - PO i 6205067 in place; charge scorued. To ciose 35 done @ $10,860.
PG # 6301033 n place @ Prosy for S50,155, closed. Was for clear and bide fiber
sting, PO #6310338 for 4 211.20 opened for Tac weiding
208.9 wih Prowy for
un materia thiough produetion (Pinnacie) - |25000| 40000 | 2500 - | ezs00 ) o7.500 o
o PO for bio testing required. POR 6310470 @ WuXi for 5203, POR
lss10498 carly Jan
Wi be completed in Fet PO 6310214 opened for $2,105.6 to buld bioest
Bictesting 5,000 5000 2000 2000 7000 Wil be completed in DEC.
Total MARLEX —dessar| | Tzem - ) — | raoss | | marse
| [Prowax - - -
P cle and P-LITE - Proxy T 183,834 123,485 | 307,320 20,000 20,000 327,320 |PO 6287402 - jinal was for $286, 50 X
PO 6265249 ciosed In Q3 - Fiber exiuded and warped ready for KnHing o
[support MTC verication using naturalcolo (sing) iber
Mesh valdation labor and perts, slings, Proxy 30544 0544 | | - 44
Tackweld ang OQ - NRE - P-LITE - MedVenture 5999 ~ | sose| | mzam 32570 PO 6307606 issued for 46,565, invoiced In Nov for $8098 75, close ot
Tack weld and OQ - parts -P-LITE - MedVenlure Zi574 21,575 . ) PO 6301808 for $21,575. Involcs in NOV, was f accrued77
Reaqualfication and buids, NRE - P-LITE - WedVeniure T : ) ) 6340 | 6300
Requalfication and buids, Devies - P-LITE - MedVenture : n ) 80,000 s0000 | | PO nof yet approved
Requalfication and buis, NRE - sings - MeVenture = s s 75,000 75000 || 50 ot yet approved
Recualfcalion and buids. Devices - sings - MedVeniire 0 : s 700000 00000 || PO not yet approvea
Tack weld ang OQ - NRE - Pinnaci - MedVenture D 5 .
Tack weld and OQ - parts ‘Pinnacle - MedVenture = = :
Requafication 2na buids, NRE - Pinnacie - MeaVerure ) - -
Requalfication and builds, Devices - Pinnace - MedVenture ) - -
‘Carrer molding vaiation s 4000 000| | P n progress
Blocompatibilty - Labs - 734,000 | 30,000 | 30,000 754000 | | 50 not ye a
Blocompatbitly - sampies 3351 3351 Tieas | 1,649 PG # 6302203 ssued 1o Proxy and compieted i GCT.
FDA submissions (5 or O - 16,196 | 220,000 | 236,196 56 [Worst ese, best cose = 524k
Corp Engineer (06 FTE'S 20000 20000 - For Ghris Gaputo in Aug, Sept, and ary Gelober orly
Bio Burdon ssmpies and testing - 5,000 1
Total PROFAX EL) 45,000 | 48,198 | [ z08sss
| [Totac B 76307 45,000 | 46,196 | 220,000 | 96,588 | | TAATTZS
NOTES: 1 light gr expect matenalbold per I
and & smal amount to close out open PO for delverables due in Q172012 for Profax materis
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