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Histo Accomplishments
005 — Inltial Identification of Supply Interruption +Global Saurcing negollated with distributor In Ghina to hold
aqhﬁpsufumgﬂeﬂ ter:l'ﬂi{!_ﬂl B?g» Gti"'liﬂ!f-'l for Marlex HGX-030- additional 30K |bs. until BBC compisted initial tasting,

.  in permanent implant cevice, «Equivalency testing completed in Novermber; Blocompatibility due
*Contracl allows last-time buy of 40K |bs.; BSC purchased 4K (10- Feqbruary 2%2, Teé’m Is 0% confidant material wilt bap:lppm{eu_
yr supply} - =Profax {l.yondellBasell} has been identified as alternate. Based on
-BSG Product Affected: Lirology Petvic Sling Marlex test rasults, PIB will revisit need to valldate an atternate.
*Revenue € Risk: $100M Annually Curmenlty an HOLD.

2006-2010 — Production/PD Activi Expect to mitigute i completel

“Initial discussions with new supplier (Boraalis) positive (34K Ibs. = 25+ yr. supply)

sIncrease In forecast and NPD consumes resin at faster rate than

plarned «Stand-alane BSC Indemnificalonvinsurance Agreement developed
+Stock-out date moves In from 2015 to mid-2013 _spaciﬁcal%ddressing resin manufacturer's concern for use in

*In late 2010, Borealls reconsiders and will not sell to BSG for use implants. Additfonal toc for future: negotiations.

In permanent implant,

Acfions Lesson's Learned

2008 imettima, 45 g rectce 0 SooclBSC mdum o | || e A L RO s 5 e
E:ﬂuree a v;{tgar::gl:dr They svan-tually close dnmem‘lc PP plant :d;:r:::sd material ;fPI?IDIvIsIo:’!.’SIte_ F:mcure-mrnmn when
e e AR BRSBTS | | | e e ot
e o el ot omotoep el works P becoma rcrbasngly impofa, and s Boon L i eai

+Team from Global Saurcing and LePaI initiate discussions on how
to mitipate supplier concarms regarding use In Implantable devices.

' Boston Soientific Confidential — For Internal Uss Only. Do Not Copy, Dieplay or Distribute Externalty

CONFIDENTIAL
BSCM13000000033

EXHIBIT


clm
Rounded Exhibit Stamp


